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Unit 163 has five committees.  A matrix that shows who is assigned to designated duties on each 

committees was posted to the web page on April 10, 2013.  Each year committees establish goals 

and plans to improve everyone's bridge experience. 
 

The highlights from each committee are: 
 

Communication:  Larry Delfs maintains our Unit 163 web site at http://www.bridgeunit163.com.  

The committee strives to effectively market Unit tournaments to increase attendance, sends a 

welcome message to each new member and recognizes accomplishments by unit members.   
 
Finance:  The balance December 31, 2012 was $20,872.96.  Profit is realized from our regional 

tournament and the sectional tournaments located at Quad Cities, Iowa City and Cedar Rapids.  

Sectionals at other locations lose money.  In addition to budgeting and controlling our funds; 

committee effort in 2012 included a herculean effort to reinstate our non-profit status.  Kathy and 

Gary Edwards have done a wonderful job accomplishing this challenging task and 

institutionalizing a process to ensure Unit 163 maintains its non-profit status. 
 

Membership:  This committee's goals are:  Increase the number of bridge players that attend 

club/unit duplicate games and improve members' bridge experience.  Activities in 2012 to 

achieve these goals included education, mentoring, recruiting party bridge players to duplicate, 

holding novice tournaments, and increasing the events and participation at sectional tournaments.  

A novice tournament was held on November 3 & 4, 2012 in Cedar Rapids.  The two-day 

tournament made about $40 for our unit and five new members were recruited. The Hills 

Sectional in September had 36 ½ tables in the non life master sections. Twenty of those players 

had never played in a sectional tournament. The Cedar Rapids Sectional  had about 20 tables of 

non life masters.  Special thanks to Mary Ann Boardman, Gerry Tetrault, Dick Tetrault, Bob 

Otto, Kathy Edwards and Joe Pieper for their recruitment activities.  We added 55 new ACBL 

members in 2012 which  was first in District 14 and 22nd out of the 300 ACBL units.  This is 

significantly higher than historical recruitment.  Unit 163 currently has 502 members with an 

average age of 69.9.  We applied for and were approved for funds from the ACBL for an 

advertising campaign that will begin in June 2013.  The core of the campaign will be 

participating in the "Longest Day" which is an ACBL and Alzhiemer fund raiser. 

Tournament:  The Quad Cities Regional, to be held at the Clarion Motel in Davenport from 

August 28 to September 1. Ida Bell and Steve Treiber are hosting this tournament, which will 

feature free lunches each day.  For the past 12 years, Unit 163 has held one Regional bridge 

tournament every two years. For the foreseeable future, we will have a Regional every year. The 

next Regional will be from June 23 to June 29, 2014 in Iowa City. We are now looking for a site 

for Labor Day, 2015.  If you would like to have a Regional in your city, please contact any board 

member, and we will help you get started in the application process. 

 

Rules:  The by-laws were completely revised in 2009 and approved by the members.  This 

committee will update policies to reflect the five committees approved by the board last year.  

This includes deliniating the duties and responsibilities for committee chairpersons and 

http://www.bridgeunit163.com/


members. 


